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If you were to design a youth development 

program intended to assist young people to 

become healthy, problem-solving, constructive 

adults…

what would it look like?



Discoveries about Youth Development 
over the years:

Children and youth learn best when they can “do” – Experiential Education

Leading by Example – Youth are early adopters and will change their 
communities

Some things cannot be taught, but must be experienced.



Convergence of Local Education &
Land Grant University Mission

"Let the school teach, we say, what is most likely to prepare the child 
to be a good citizen, an intelligent and active man... Not by the means 
of the three R's, but rather by the means of the three H's - head, heart 
and hand - and make him fit for self-government, self control and self-
help, a living, a thinking being."  

- M. Buisson of the French Ministry of Education, speaking at the International 
Congress of Education at Chicago on July 26, 1893



Convergence of Local Education &
Land Grant University Mission

EMERGING TRENDS in 1890-1900
• Colleges wanted to disseminate their latest research and improved 

practices to the farmer by exposing and training youth to hybrid 
seed corn, milk sanitation, more safe canning procedures and so on. 

• The educators wanted to involve teachers in teaching more than the 
3 R's (reading, writing and arithmetic), involving more practical 
education and manual training. 



Since its beginning in the early 1900’s, 4-H was influenced by the 
learning theory of John Dewey (1900, 1938) who advocated for 
grounding learning in real-world experiences within the local 
community. 

Learn By Doing- John Dewey’s Influence

Children have 
• A constructive instinct to make and shape real-world materials;
• An inquiry or investigation instinct – do and see what happens; 
• A social instinct and the desire for conversation and 

communication; 
• An artistic instinct that grows out of communicating and 

constructing. 



• Boys and Girls Club Work (4-H... or, 3-H) was an integral part of 
the public school system in many counties during the early 
1900's. 

• While county school superintendents are credited with 
starting the 4-H program in many parts of the country

• A. B. Graham (seen on slide) started a boys and girls club in 
Ohio in January, 1902; 

• O. H. Kern started a similar club program in Winnebago County, 
Illinois in February, 1902; 

• other educational leaders across the country, often 
independent of one another, are credited with starting similar 
activities. These early pioneers would include J. C. Hetler in 
North Dakota; Oscar H. Benson, Cap Miller and Jessie Field in 
Iowa; J. F. Haines of Indiana and Louis R. Alderman of Oregon.

Creativity Emerges – Boys and Girls Clubs



Educational pioneer starting in Page County, Iowa, in establishing 
the clubs that grew into one of the greatest youth movements in 
the 20th century, making her "the Mother of 4-H.“

• By integrating the practical work with which farm boys and girls 
were already familiar into the school curriculum, she brought 
about a significant change in rural school teaching. 

• Designed a three-leafed clover with a letter H on each leaf. The 
H 's stood for Head, Heart, and Hands, with the motto 
"Learning by doing, to make the best better.“  

• She worked with O. H. Benson of Wright County. 

• Benson's later work as a national leader in organizing youth 
clubs popularized Jessie Field Shambaugh's ideas, and the 4-H 
emblem was adopted as the national symbol of rural clubs. 

Learn By Doing - Jessie Field Shambaugh



• Wright County, Iowa school superintendent in 1906-11

• Introduced agriculture and domestic science into his teaching

• Encouraged youth to exhibit their work at school fairs

• Benson and Jessie Field in Page County created a 3 leaf clover 
symbol on pins and pennants awarded to students. 

• First federal agent employed in Washington D.C. to develop 
boys' and girls' club work in the North and West (1912-20). Led 
to the inclusion of youth work in the 1914 legislation that 
created the Cooperative Extension Service.

Learn By Doing - Oscar H. Benson



• National Program 
Leader from 1917-52

• Advocated for “4-H” 
to replace the earlier 
title “Boys and Girls 
Club Work” at USDA 
by which the program 
was known until the 
early 1920’s.

• Leadership in having 
the 4-H emblem 
copyrighted by 
Congress.

Pictured: Maryland 4-H member Gladys Bull with Gertrude Warren 1928 after testifying in 
Congress to pass the Capper-Ketchum Bill to add funding and affirm 4-H Youth 
Development in Extension work!



Kansas 4-H – Leading the Nation – Leaving a Legacy – Arthur Capper

• Kansas Governor (1915-19); Senator (1919-49), Publisher 
and Philanthropist. 

• Capper’s support established the first boys’ corn clubs in 
the West (1907). Capper organized the national committee 
on Boys’ and Girls’ Club Work in 1918 and helped to get 
government backing for 4-H.

• He sponsored the Capper-Ketchum Act that provided 
permanent federal appropriations for financial support for 
the 4-H Club work through agricultural extension.

"To strengthen self-confidence, one must be given 
responsibility and an opportunity to solve problems 

and reach goals in his or her own manner." 
- Arthur Capper



The author of the 4-H Pledge & First Kansas State 4-H Leader

Kansas 4-H – Leading the Nation – Leaving a Legacy - Otis E. Hall

• Served Sept. 1, 1914 to March 31, 1920. 
• In Kansas less than a month, he began 

recommending a canning factory in every 
community. 

• Hall organized the first canning club in the 
nation in Leavenworth County, KS. 

• During the spring of 1915, project clubs were 
organized in corn, sorghum, pig, poultry, 
tomato, potato, gardening and canning, 
cooking, sewing and farm and home 
handicraft. 

• In 1915, 247 clubs were organized and 805 
boys and girls completed work, and by 1917 
membership grew to 13,321.



The author of the 4-H Pledge (1915 & First Kansas State 4-H Leader

Kansas 4-H – Leading the Nation – Leaving a Legacy - Otis E. Hall



The author of the 4-H Pledge & First Kansas State 4-H Leader

Kansas 4-H – Leading the Nation – Leaving a Legacy - Otis E. Hall

“We're not trying to make farmers out of 
all these boys. We don't care how many 
hogs or cabbages he raises; it's the boy 
we're interested in. We're trying to build 
self-reliance, good judgment and 
character. For many, 4-H is a stepping 
stone.”

- Otis E. Hall



As 4-H moved toward a youth 
development focus in 4-H project 
work during the 1980’s, 4-H 
curriculum began to be modeled 
after David Kolb’s (1984) theory of 
experiential learning. In Kolb’s 
model, the experiential learning 
process begins with a concrete 
experience, followed by learner 
reflection. The learner processes the 
learning experience and applies the 
knowledge or skills in new situations.



The experiential learning model was 
further informed by constructivist 
learning theory (Brooks & Brooks, 
1993). Constructivist learning theory 
identifies three roles for learners. 
First is the active learner who 
engages in discussion, predictions, 
investigation, and formation of 
opinions. This requires a social 
influence on knowledge that is 
created in interaction with others. 
The final role is the creation of 
knowledge for self.



The Targeting Life Skills Model (1996)

35 identified skills collapsed into...

5 Life Skills Emphasized in KS 4-H
• An Inquiring Mind
• A Positive Self Concept
• Sound Decision Making
• Healthy Interpersonal Relationships
• A Concern for the Community



Four Essential Elements of Youth Development, were 
originally proposed as the “Circle of Courage” in a 
1990 book (Brendtro, Brokenleg, & Van Bockern, 
1990).

Eight elements, which were identified by a 1997 4-H 
task force and validated by the Impact Assessment 
Project.

Following the publication of the National 4-H Impact 
Assessment Project report, Kress synthesized the 
eight critical elements into the four Circle of Courage

Characteristics (2003).

Eight Essential Elements and
Four Basic Needs of Youth



4 Needs of 
Youth &

8 Essential 
Elements

within 4-H!



• First identified in 1989 by 
Carnegie Council on Adolescent 
Development

• The Positive Development of 
Youth: Comprehensive Findings 
from the 4-H Study of Positive 
Youth Development (2013) 
tested these within the 4-H 
Context.

The Five Cs of Youth Development 
– Lerner & Lerner (2006)









The formula is a one page 
compilation of research of 
the positive youth impact 
as a result of the what, why 
and how of 4-H Youth 
Development. 

Kansas 4-H Formula 
(2018)





Kansas 4-H Formula (2018)
Project Priority Pathways –

*Yes Projects but also Process



Kansas 4-H Formula (2018)
Project Priority Pathways –

*Start by learning in your 
environment

* Higher-Order Thinking
* Analytical/Quantitative 
* Inquiry/Curiosity
* Self-Awareness



Kansas 4-H Formula (2018)
Project Priority Pathways –

* Communicate/Express 
what you have learned

* Various mediums
* Awareness & Social Skills
* Foundation for working

with others



Kansas 4-H Formula (2018)
Project Priority Pathways –

*Make a decision for self
from what you have 

learned.
* Self-Control/Regulation
* Initiative
* Problem Solving



Kansas 4-H Formula (2018)
Project Priority Pathways –

* Engage or Lead others
to benefit from what 
you have learned.

* Engage your neighbor
* Ability to work in team
* Leadership for others



Kansas 4-H Formula (2018)
Project Priority Pathways –

*Yes Projects but also Process



Kansas 4-H Formula (2018)
Youth Impacts – they will grow to be…



Kansas 4-H Formula (2018)

The progression of learning illustrates the goal of 
every 4-H Learning experience



If you were to design a youth development 

program intended to assist young people to 

become healthy, problem-solving, constructive 

adults… it would look a lot like 4-H?


